







February 7, 2006

The meeting of the Board was held on Tuesday Evening, February 7, 2006 in the Trustees Room of the Old Town Hall. 

Present Messrs. Quillen, DeAscanis, Gordon, Wilson, Indellini, Peden, Viola, Alfree, Gebhart and Ms. Banks (10) and Andrew P. Taylor, Esq. 

Vice-President Quillen chaired the meeting due to President Gambacorta being absent. 

Guests at the meeting were Ms. Dorsey Fiske, Mr. David Bird and Mr. Rich Pennell. 

The meeting was called to order and began with a moment of silence. 

There were no additions to the calendar. 

The  minutes of the previous meeting were corrected to read:  Outreach Committee: 
Report that a Ms. Amy Dwyer met with Outreach regarding the wetland study. 

The Treasurers report was accepted as submitted. 

PROPERTY DEVELOPMENT COMMITTEE REPORT:  Mr. Indellini reporting. 
Happy Harry’s:   Would like to re-open the dialogue on the parcel.

The base lease would be 25 years (5  5year period options) 

Initial Rent $77,000 per year. 

Rent increase every 5 years at the rate of 25% or appraised value, the lesser of the two 

during the base term and option period. 

By motion, Property Development Committee was authorized to proceed with negotiations for Happy Harry’s. 

Trustees to approve the design of the building. 

Farmers Market:  Mr. Stat has been contacted regarding the new entrance promised sometime ago.  He has replied that Landmark Engineering will put this project on 
priority and will keep us informed as to the progress. 
Sailing Club:  The letter for extension of lease has been given to Mr. Rich Pennell who has told us their Board meeting will be 2/16/06 and at that time the necessary papers will be signed and returned. 
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Zoning:  Ms. Banks reported  that Castle Dealership has inquired about having their parcel properly zoned,  it is now Service Commercial and should be General Commercial.  Ms. Banks will contact Mr. Jeff Bergstrom to get more information. 

Other properties that are not covered under the area appropriate zoning are according to Mr. Jeff Bergstrom are:  Getty Station, Gambacorta Used Cars, Texaco Station, Burger King and Spallco. Information will be passed on and reported on at the next meeting. 

Family Foundation Charter School:   A computer rendition of the school was given  P.D.C. at their meeting and shown at the Board meeting.  After a long discussion as to the set back from the road, type of windows, roof , etc., it was decided to call a Special Meeting of the Board for the Architect, Contractor, Engineering Firm and representatives of Family Foundation to meet with the Board to discuss concerns.  The Board was asked                        to compile a list of concerns to be discussed.  Meeting is tentatively set for Wednesday 
Evening, February 15th if builder can furnish plans.  Special Notice will be mailed out to the Board. 

OUTREACH COMMITTEE REPORT:   Mr. Viola reporting. 
A meeting had been held with Ms. Amy Dwyer of the Montessori School whose students desire to adopt the wetlands at the Gambacorta Marsh.  Motion made to approve this adoption.  The necessary papers will be drawn up giving them the right of way to the wetlands. 

PROPERTY MAINTENANCE COMMITTEE REPORT:   Mr. Gordon reporting. 

Banks  Building:   Main door and frame has been replaced.  Some windows fixed and covered with plastic.  

Lights are out in the elevator. 

FINANCE COMMITTEE REPORT:   Mr. Peden reporting. 

Quarterly meeting had been held.  PMC with a 9% increase and Wilmington Trust a 7% .
Very pleased with report on investments. 

A  proposed budget was passed out to the Board, the items such as Library Doors and Painting, Repairs to Town Hall and Good Will Fire House were completed . 
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Finance Committee Report continued: 

Items under Capital Budget include the balance of the $100,000.00 pledged to the Senior Center over a 3 year period, needed repairs to the Banks Building and an addition to the 

Town Hall.. 

Budget to be voted on at the March meeting. 

NOMINATING COMMITTEE REPORT:  Mr. Viola reporting. 
The proposed officers and committee assignments were passed out to the Board.   Committee assignments were taken from response sheets. 

Selection of officers and committee assignments to be at March meeting. 

LIBRARY COMMITTEE: 





No report: 

Mr. Viola passed out a pamphlet from “Friends of the New Castle Library”. 

OPEN SPACE COMMITTEE: 




No report. 

BY-LAWS COMMITTEE: 





No report 

BATTERY PARK COMMITTEE: 





No report. 

GOOD WILL FIRE STATION COMMITTEE: 




No report 

COMMUNICATIONS: 





None 

The meeting was adjourned for an Executive Session.







M. Anita Banks, Secretary 

