Trustees of the New Castle Common






Minutes of March 6, 2007


--- Executive Session ---

Mr. Gambacorta noted that the Labor item is already overspent by almost $13,000.  Proposed amount is now $110,000.  Will discuss details further in Executive Session.

Eliminated Walkway Repairs item, as did not use that money last year.

Mr. Viola noted that he has recently been made aware of a new Sluice Gate problem.  Recommend restoring $1,000 to that line item.

Basin Road Property

On Jan. 29 Mr. Taylor sent letter to attorney for Dr. Adeleke to give them the information concerning the possibility of building on this property and gave him a copy of the wetlands delineation plan and draft of the lease.

Marini Property

Mr. Alfree reported that he and Mr. Taylor attended the City Board of Adjustment hearing regarding the Marini property. They ruled that it is a corner property, which means that the house may face either South St. or Third St.  Mr. Alfree summarized the following points of the Trustees’ position:

· That part of “South St.” has not been used for at least 20 years; it is in fact the driveway to the entrance to the parking lot that we paved about ten years ago.  Mr. Alfree quoted the case of Brosius-Eliason vs. Di Mondi which indicated that lack of use for more than 20 years allows it to be considered not a street.

· Tax parcel does not show South St.; what they are calling South St. is within the boundaries of Battery Park.

· The fact that we paved it.

· Old steps face on Third St.

· Address is Third St.

· Official zoning map clearly shows South St. stopping at Third St. 

Messrs. Alfree and Taylor did not state an opinion as to whether a house should, or should not, be built on the property.  They were prepared that if it was not deemed a corner property, to spend the time on the rear setback, but meeting did not get to that point.  Trustees thanked them for doing a great job.

Remainder of Property Development items to be addressed need to be discussed in Executive Session.

Following the executive session, the meeting was again called to order.  Two motions were approved:

1. Motion to request that New Castle Family Care brings proposed signage changes to the Board for approval.  Approved unanimously.

2.
Motion to accept the offer of New Castle Sailing Club, a 20-year lease with initial rent to be $1800 per year, including 15% increases every five years.  Approved unanimously.

Notes on 3/6/07 Executive Session (for the record, not to be published)

A. Marini Property

Mr. Alfree and Mr. Taylor attended the Jan. 17 City Board of Adjustment hearing on this variance request, and presented the Trustees’ position.  There will be a 30-day period for appeal, with the clock starting the day that the written decision is formally recorded.  The Trustees discussed the merits of filing an appeal.  Mr. Gebhart asked if the Trustees could join in on an appeal filed by another party.  Mr. Taylor said he believes that, in any event, the Board will approve something, and that an appeal might be perceived negatively. The next step in the review process will be the Historic Area Commission.  It was noted that the attorney for Mrs. Marini is John Tracey.

B. New Castle Sailing Club

Mr. Alfree and the Trustees had proposed a 20-year lease with five-year incremental increases of 15% beginning in December 2006, at an annual rate of $2,400; the Club originally countered with $1,500 per year.  Of a total membership of 105, the Club states that about 20 percent are currently New Castle residents.  At the January meeting the Trustees voted to remain firm at the $2,400 figure.  On January 25, Mr. Alfree met with Club representatives, who later contacted him with a revised offer of $1,800 per annum.

C. New Castle Family Care 

They are significantly in arrears.  Mr. Gambacorta contacted them to set up a payment arrangement.  Subsequently, more unpaid bills came to light. Dr. James’ attorney contacted Andy Taylor with a list of renovations desired to accommodate the sublease.  They have been advised that cosmetic improvements and cleaning are approved; requested changes to interior and exterior signage will require a vote by the Trustees.

D. Cost of Maintenance Worker Positions

There have been significant increases in costs associated with the workers shared with the City.  Factors contributing to this are apparently health insurance for one worker, and overtime for the second worker.  Mr. Peden suggested that the Trustees request an audit or detailed description of costs incurred, and a projection of future costs and overtime requirements.

E. Second & Chestnut - Use of  Trust Property as Driveway

A resident of East Second Street has begun a practice of driving and parking on the easement and apparently adding crushed stone as a paving surface. There is confusion over whether or not this strip of land is considered a “street”according to the City.  If it is a street, who is responsible for maintenance?  A letter will be sent to the resident establishing that this land is Trustees’ property.
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